>
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P oa OUR VISION

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Imagine a future in which a wide range of multi-modal,
convenient, and attractive transportation choices help

promote growth, and support thriving, livable
communities throughout Rhode Island.

As Rhode Island’s Mobility Manager, we aim to achieve
this vision in a fiscally responsible manner, working with
federal, state, local and private partners to realize the
benefits a modern transit system can provide and to
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A‘iqd STRATEGIC PLAN

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Executive Summary

A VISION FOR THE FUTURE OF TRANSIT F ive IVI a i n G Oa IS

IN RHODE ISLAND
RIPTA’s Five Year Strategic Plan to Keep Rhode Island Moving

Serve as Rhode Island’s Mobility
P Manager

RNODE IFLARD PUBLIC TRANSTT AUTHORITY

Attract More Riders
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Grow Our Network to Expand Mobility
and Support Economic Growth

Around the country, people are talking about creating stronger,
communities that offer a range of transportation choices, access to

jobs, healthy air, and a safe, attractive walking environment.

Public transit can play a critical role in helping to achieve these goals: transit takes cars off the road
and improves air quality; transit encourages walking and promotes public health; and, transit provides an

Realize the Environmental, Economic,
and Quality of Life Benefits of Transit

alternative to owning a car, reducing household expenses while preserving the ability to get where you need to
go. Finally, transit investments are proven to attract private investment and promote economic development.

RIPTA has brought pesitive change to our statewide tran: ik over the past two decades, making the
system more reliable and introducing many new services sult, ric ) has ased to record levels,
reducing traffic congestion and wes

Identify a Sustainable Funding Strategy

March 2011




Serve as Rhode Island’s Mobility

Manager
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RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Develop a Multi-Modal, Regional, and AcceSS|bIe TranS|t System
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P COMMUTER
RHODE ISLAND PUBLIC TRANSIT AUTHORITY RE S 0 UR C E RI
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P m INTERMODAL CONNECTIONS

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Warwick InterLink /
T.F. Green / Providence Station /

. Boston South Station
= e B

ol '-'
~ | ..h-. @ Massachusetts Bay Transportation Authority

é | N T E R |_l N K RHODE ISLAND PUBLIC TRANSIT AUTHORITY

-..
T
[
[
L
.|
il
I INEEEEEEEEE N

) Driven by Customer Service
gt : PR Inbound to Prov. Station,
ATATLCH R ¥ | q .
e / e Kennedy Plaza & South Station
1 -
'w__ ; AMTRAK STATION I|I H ' . . . . . . .
ol | | H-
BT B i M | ﬂ_JEE BUS BUS 14720 BUS TRAIN BUS BUS 14/20 BUS TRAIN
BE I | M+ Operates DEPARTS ARRIVES ARRIVES | Operates DEPARTS ARRIVES ARRIVES
5l T i:q: via T.F. Green Kennedy Boston via T.F. Green Kennedy Boston
L —3—- Rrute ir:__:.':_r_r_r._ Blara [ Ranta Airnnart Tarm Dlara = S
= T - _——
N
I A r.-»’-
« Station Area Planning

g
i
§
G__
A
327

Tk
|-“a.'-1 L &

e Coordinated Schedules

—TT

=i 1 Future: Fare Integration
Siljea o]

ark Row West




P

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Make Transit Convenient, Attractive and Easy to Use

mobile.usablenet.com/mt/http://www.ripta~ -

MOBILE INFO
CENTER

RHODE (SLAND PUBLIC TRANSIT ALTHORITY

{imin
j4:04

1. Service Alerts and Advisories

. Schedules

. Fares and Passes

. News and Events

2
3
4. Special Services
5
6

. Customer Support

View full RIPTA.com

Mobile Data Terminal (MDT)




‘(iRA MARKETING & OUTREACH

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

TRIP PLANNER ~ CAREERS  CONTACT US Search m

pia

"RHODE ISLAND PUBLIC TRANSIT AUTHORITY

SCHEDULES & MAPS PASSES & FARES RIDING RIPTA COMMUTER RESOURCE RI NEWS ABOUT PROJECTS
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 New Website
« Mobile Tools
T e Social Media
 Rider Campaign

DumpihePump -

JUNE 21,2012 B SAVE MONEY. RIDE TRANSIT.

16& Trip Planner

DETAILS

MOBILE INFORMATION BUY PASSES ONLINE COMMUTER RESOURCE RI

To view this site on your mobile application, JUNE 2012 PT@ Need a eRIPTIK or a Monthly mMUTER A free program, co-sponsored
go to mripta.com. Since releasing schedule Bus Pass? RIPTA fare products RESOURCE RI by the Rl Department of
data about RIPTA, developers have been are now available online! Transportation and funded by
busy building innovative applications that " CDfare whck. wowmuess  DETAILS the Federal Highway Administration DETAILS

make riding RIPTA easier. In addition to RIPTA com,
these applications available for web, cell phone
and... DETAILS

Win an annual

RIPTA bus pass!

1T Upload your
() video today!




Grow Our Network to Expand Mobility

pira

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

and Support Economic Growth

Weekday Frequency of Bus Service

m | ESS THAN 20 MIN
m 20 TO 40 MIN

=40 TO 60 MIN

® MORE THAN 1 HR

W oa [ 54 routes
) ?;i\ * 4 Trolley Routes
& 5 & e 2 Providence (92, 6)
e e 1 Pawtucket (71)
T inewpon @)
W, 5 e | * 8 ROUtES With Some Express
cid —peiniivia Service (4 90’s, 14, 66, 6, 54)
e ™« 35 Park and Ride Lots




Grow Our Network to Expand Mobility

pi-sa

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

and Support Economic Growth

Expand RI's Transit Network to Support and Promote Economic Growth

Key Hubs
« Woonsocket
« Pawtucket
* Providence -
* Newport
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New Transit Hubs
. I-Way Project: New developmeni parcels
I-Way Project: Proposed parks
 Brown University
@ ccri
0 Johnson & Wales University
F School of Design
B Howital
‘Wamen and infants Hospital




,(iﬂd RAPID BUS

RHODE ISLAND PUBLIC TRANSIT AUTHORITY
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RIPTA is moving forward with the design and  vnreer - A5
development of Rhode. Island’s first Rapid NaRTE N\
Bus corridor— the R-Line. YOVIDENC
i 78 \; Memorial
) . . , ; % ‘: Haospital
The Broad/North Main corridor is currently . viE ¥ L 9

served by RIPTA routes 11 and 99, the two
highest ridership routes in RIPTA’s statewide
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system.
7,000
12 Routes with Over 2,000 Riders per Day
600
4 Routes with Over 3,000 Riders per Day
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RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Rapid Bus Elements

Technology

Traffic Signal
Prioritization

Real-Time
Integration

Enhanced Fare
Collection

Enhanced
Passenger
Experience

Improved
Amenities
e Shelters
¢ Benches

e Trash
Receptacles

e Public Art

Unique Branding

e Differentiated
Buses

e Separate Logo

e Unique
Marketing
Campaign

Service
Improvements

Frequent, Reliable Service

e High Frequency Limited-Stop
Service

e Reduced Local Service

* Increased On-Time Performance

e Regular On-Street Supervision

Routing

e Fewer Bus Stops

|| * Deliberate Spacing

e Simple Route Layout

e Queue Jumping at Signals
e Dedicated Right-Of-Way




P TECHNOLOGY

RHODE ISLAND PUBLIC TRANSIT AUTHORITY




Riﬁ ENHANCED PASSENGER EXPERIENCE

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

I. E

BROAD-HOR‘I'II MAIN

Pawtucket / Kennedy Plaza /
Roger Williams Park

Weekdays: 5:10 am - 12:21 am. Every 10 minutes.,
Saturdays: 5:10 am — 12:17 am. Every 10 minutes.
Sundays and Holidays: 6:46 am - 11:40 pm. Every 20 minules.

(401)-781-9400 (5_

www.RIPTA.COM
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pi-sa

POTENTIAL NEW MODES

e Bus and streetcar provide similar

mobility benefits 2l SUTEEUEEDT
e Streetcar is a economic CONNECT v v
developm_ent engine and T v
placemaking tool to enhance a
community’s vitality and livability THRIVE v
o Streetcar provides a more

appealing passenger experience
and attracts new customers
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45% of the jobs
~ 1N Providence
are within
walking
distance of the
proposed
streetcar route.

” Proposed Core

Connector Route

@M‘f‘ia " Potential Future
s o E [ fC
AKX xpansion of Core

7% " Connector System

o Proposed Core
Connector Stop

/\/ Planned Rapid Bus

Route (Broad-North Main)
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Realize the Environmental, Economic,

pira

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

and Quality of Life Benefits of Transit

Recognize Transit’s Ability to Support Livable Communities and
a Green Economy
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@ Planned or Existing Bus
Hub
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trak/MBTA)
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RHODE ISLAND PUBLIC TRANSIT AUTHORITY
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P'r m KENNEDY PLAZA

RHODE ISLAND PUBLIC TRANSIT AUTHORITY
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pira

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Gas consumption
golng down

Risimg Fuel Prices
Fuael Efficie it Cars

Ervironmental
Bwarensess

Identify a Sustainable Funding Strategy

RIPTA tries to provide
more sarvice with
less revenue

RIPTA Operating Budget

Sources
13%

" Passenger
Revenues

B Gas Tax
Subsidy

= Federal
Programs

m Misc.
Revenues




“...expanged, modern transit systems are absolutely esse eation and

the long-téIrm health a rosperity of our nation’s cities.’
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pi-sa PARTNERSHIPS

RHODE ISLAND PUBLIC TRANSIT AUTHORITY

Partnerships

rra Rigers TIRIAINIS]1 T,

 Transit 2020
» Greater Kennedy Plaza

RiFfARIders

Saving Transit in Rhode Island

GREATER
KENNEDY

PLAZA

CHOICES

{5 sonmonioton (4] (@) &9 (@) @)

Advocating for Rhode Island’s 21st century transportation system
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RHODE ISLAND PUBLIC TRANSIT AUTHORITY
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